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MicroStrategy Dynamic Enterprise Dashboards deliver a new 

caliber of information dashboards. MicroStrategy combines 

state-of-the-art data visualization and interactivity with its 

industrial-strength business intelligence platform to create 

dashboards that yield greater business insight and are usable 

by more people than ever before. Dashboards provide easy-

to-use access to enterprise data and help organizations track 

performance and optimize decision-making. At-a-glance, 

executives, managers, and business users can immediately 

understand their organization’s health through a range of 

insightful data visualizations such as tables, graphs, trend 

indicators, gauges, heat maps, and many more. MicroStrategy’s 

Dynamic Enterprise Dashboards help align organizations through 

common goals and common metrics, where each person can 

see his contribution to achieving overall company performance.

�MicroStrategy dashboards allow business users to 

consolidate dozens of reports into a single dash-

board and quickly perform any type of in-depth 

analysis imaginable. By combining many individual 

reports on a single dashboard, business people can 

see much more data than ever before. Instead of 

opening and closing dozens of reports sequentially, 

now business people can see all of the primary and 

related data in a single view. Business users can 

intuitively flip through many different perspectives 

of corporate performance without leaving the dash-

board, allowing them to quickly and easily identify 

problems and diagnose root causes. This intuitive 

navigation and analysis is made possible via the use 

of “selector controls,” such as drop-down boxes 

and radio buttons, which are placed directly on the 

dashboards, so users do not need to learn any com-

mands or menus.  

With each MicroStrategy release, Dynamic En-

terprise Dashboards continue to evolve into even 

more powerful and invaluable BI tools for leading 

organizations across every industry. For instance,  

innovative multi-layout dashboards allow business 

users to consolidate multiple dashboards into a 

single tabbed dashboard design so that their most-

used dashboards can be conveniently assembled 

into a single dashboard book. Business people can 

run their consolidated dashboard books overnight 

so that all of the data they need for the day is on 

their screens when they arrive in the morning, or 

can be e-mailed to them while they are away from 

the office. 

MicroStrategy’s dashboard template technology – 

through intuitive starting points and sophisticated 

formatting – is versatile and user-friendly enough 

to make any business user a dashboard designer. 

MicroStrategy offers a set of on-screen design 

assistants that help guide user design, including a 

smart placement assistant that automatically sizes 

and aligns dashboard elements, new visual cues 

that help users add new analytics, new data sets, 

new tabs without going to menus, and a new 

dashboard map that helps users see all of the items 

on a dashboard and switch between them quickly 

during design. Additionally, Dynamic Enterprise 

Dashboards incorporate Adobe® Flash®, which 

allows MicroStrategy users to create self-contained 

dashboards that include full interactivity,  

visualization functionality, and data content. 

The combination of advanced visualizations and 

selector controls allows MicroStrategy’s dynamic 

dashboards to encapsulate the data contained in 

a dozen or more grid or graph reports. Also, any 

Internet content that is HTTP-accessible can be 

displayed and interacted with directly from within a 

Dynamic Dashboard.
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Dynamic Enterprise Dashboards for 

the Financial Services Industry

For executives, managers, and other employees in the 

increasingly-challenging financial services industry, Dy-

namic Enterprise Dashboards provide the ideal BI solution, 

giving insight into all facets of the industry. MicroStrategy 

dashboards enable business users to make more informed 

decisions in a variety of areas, including bank branch 

performance, product performance, risk management, 

credit card usage, equity management, and market data 

analysis. Dynamic dashboards not only combine data from 

all over the enterprise into easy-to-consume formats, 

they relate and intertwine relevant data so that preva-

lent trends and subtle relationships become apparent. 

Many banks and financial services organizations use 

MicroStrategy Dynamic Enterprise Dashboards to 

improve the level of service they provide to their ac-

count holders. These companies develop BI applica-

tions in five distinct areas that allow them to make 

better decisions regarding their business:

Customer Analysis:•	  Gain a better un-

derstanding of attrition and focus on the 

entire product portfolio of a customer, 

instead of individual products that custom-

ers may buy or sell at any time

Operations and Financial Analysis:•	  

Identify instances of governance and 

control failure, excessive control risk, and 

employee misappropriation of funds

Sales and Marketing Analysis:•	  Eliminate 

ineffective sales campaigns by taking into 

account the full portfolio of a customer 

rather than inappropriately targeting (or 

not targeting) the best potential customers

Product Analysis:•	  Predict more accurately 

which products and services will appeal to 

an existing customer, which will appeal to 

new customers, and which are most likely 

to be purchased

Risk and Fraud Analysis:•	  Analyze 

customer accounts for issues and events 

to identify errors, potential credit risks, or 

possible identity theft concerns

MicroStrategy dashboards allow companies to 

perform these vital business analyses across their 

company in many business areas, including Retail 

Banking, Commercial Banking, Capital Markets, As-

set Management and Servicing, Enterprise Services, 

and Shared Services.

This book provides examples of the types of 

MicroStrategy dashboards that can be built for 

financial services organizations and banks around 

the world. MicroStrategy technology enables users 

to seamlessly navigate through a great deal of data 

at-a-glance and quickly identify prevalent trends 

and issues. These dashboards demonstrate how 

the power and flexibility of MicroStrategy Dynamic 

Enterprise Dashboards can be leveraged to improve 

corporate performance across all areas of the finan-

cial services industry.
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Bank Branch Managers are focused on devel-

oping their branch’s business via well-targeted 

sales and marketing initiatives that reach out 

to potential customers and help retain existing 

customers. The goal of this Branch Performance 

Management dashboard is to provide Bank 

Branch Managers with a bird’s eye view into how 

their branch is performing in regard to several key 

performance indicators. Managers can quickly 

view KPIs such as the number of ATM transac-

tions, window transactions, and loan applications 

by week, month, and year and compare those 

amounts to forecasted metrics for each of those 

time periods. The dashboard also allows manag-

ers to compare their branch’s performance with 

other regional branches, in terms of the number 

of transactions and customer activity.

Retail Banking: Branch Performance Management

A Branch Manager selects a 
region, branch, and time period 
to view information about his 
or her branch’s performance.

Microcharts in the dashboard 
are automatically updated to 
highlight weekly, monthly, and 
yearly trends in branch activity, 
including the number of differ-
ent types of transactions.

Graph reports shed light on transaction 
trends over time and how those amounts 
compare vs. forecasted/planned figures.

A horizontal bar chart provides 
a side-by-side view of how the 
Branch Manager’s branch compares 
to other branches in the region.
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This Market Penetration Analysis dashboard allows 

Bank Branch Managers to gain a comprehensive 

view of their branch’s market penetration in a 

specific region and analyze potential customer 

churn. Using the dashboard, managers can easily 

identify where their branch’s customers live and 

which branches those customers visit each day. 

The dashboard also allows Branch Managers to 

identify when customers of other banks visit their 

branches and uncover trends that may indicate 

potential churn or an opportunity to obtain new 

customers in the area. Managers can answer 

questions such as, “What is our customer pen-

etration into a location?”and “Are there any  

staffing or operational issues with existing 

branches that are causing customers to visit other 

branches rather than their own?”. The dashboard 

also provides insight into key churn-related KPIs 

such as the number of inactive customers and 

customers using non-bank ATMs.

Retail Banking: Market Penetration Analysis

A Branch Manager selects a 
region, branch, and time period 
to view information about branch 
visits. The map displays the 
appropriate region and includes 
small icons that each represent 
where a customer who has 
visited a branch lives, as well 
as other icons (different colors) 
that show where non-customers 
who visited a branch live.

The map shows where bank, 
branch, and non-bank customers 
live, and the branches where they 
conduct their business. By provid-
ing a clear view of activity, banks 
can determine the areas that may 
benefit from an additional branch.

The pie chart provides another 
view of the distribution of who 
is visiting bank branches.

A microchart reveals trends in customer 
churn-related and other KPIs.
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In an attempt to retain and extend their customer 

base, credit card companies focus on identifying 

the most profitable products, as well as the types 

of purchases made by their customers. This type 

of credit card transaction analysis provides insights 

to develop well-targeted marketing campaigns 

that provide customers and prospects with 

incentives to use the company’s credit card when 

making purchases. The Credit Card Usage Activ-

ity dashboard allows managers and analysts to 

better understand customers’ spending patterns, 

including categories such as travel, transportation, 

clothing, food, and entertainment. It also high-

lights trends in customer spend on a monthly and 

yearly basis, and the trends for each different type 

of purchase. 

Retail Banking: Credit Card Usage Activity

Microcharts reveal monthly and yearly trends at-a-glance across 
several different spend categories, including travel and entertainment. 

A stacked bar chart shows 
how much customers have 
spent across all categories 
over a two year period.

A heat map provides a variety of perspectives on credit card spend across  
different states. This visualization can highlight instances such as states  
with many customers but not much spend and vice versa, showing potential  
revenue opportunities across customer segments. 
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Performing in-depth customer analysis is vital to 

the health of any organization, and especially to 

Consumer Banking organizations.  Executives, 

managers, and analysts all rely on dashboards 

such as the Quarterly Customer Analysis dash-

board to assess customer churn risk and make 

adjustments to existing products or marketing 

campaigns in ways that drive revenue and fortify 

the customer base. This is often achieved by not 

only improving those offerings and campaigns, 

but also by better targeting them to specific 

customer segments. For instance, in the finan-

cial services industry, analyzing deposit, loan, 

and investment balances by customer age and 

location helps companies identify and target the 

most profitable segments of their customer base. 

These are some of the ways dashboards such as 

the Quarterly Customer Analysis dashboard help 

financial services organizations maximize long-

term customer retention and satisfaction.

Retail Banking: Customer Analysis

The grids and combination bar-line graphs denote the number of new customers 
the organization acquired, lost, and retained over the course of the year. This 
highlights any potential issues, allowing adjustments to be made as necessary.

The pie graph sheds light 
on how the organization’s  
customer base breaks 
down in terms of income 
levels, enabling more 
focused products and 
marketing initiatives.

 The grid provides details on the organization’s assets, including customer  
direct deposit accounts, deposits, loans, and investments.
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Product sales performance, cross-sell success, 

and customer churn are inter-related, dynamic 

elements of every type of business, including 

the commercial banking industry. The Customer 

Relationships dashboard provides a cross-section 

of all of these customer and product-related areas 

of analysis that reflect customer relationships with 

the bank. It allows sales account executives and 

others to monitor profitability across product lines 

such as trade and lending services, analyze cross-

selling and product bundling success, and identify 

the potential risk of customer churn via metrics 

such as the number of inactive bank customers.

Commercial Banking: Customer Relationships

Multi-line graphs provide insight into product performance for the previous two years, as 
well as a future projection of the potential product performance for the next two years.

Users can also access a cross-sell  
report for individual customer  
groups.

A grid supports the graphs above it by providing 
detailed revenue and operating margin results and 
highlighting how those results compare with forecasts.

The ring pie chart highlights  
the number of products that are 
purchased together, allowing 
the bank to identify opportuni-
ties to bundle products and  
maximize cross-sell across its  
customer base.

Bullet graphs pinpoint specific 
customer churn indicators and 
highlight prevalent issues that 
need to be addressed, such as a  
small number of new customers  
or a large number of inactive  
customers.
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Corporate Credit and Risk Management depart-

ments require daily updates on total loan volume, 

the loans that have been committed to vs. current 

loans, and a reliable system for pricing loans in 

the most profitable and sustainable way possible. 

The Loan Tracking dashboard is an example of a 

well-focused BI application that allows manag-

ers and analysts to perform what-if analysis that 

leads to better loan pricing decisions based on 

the potential yield and the total amount of loans.

Commercial Banking: Corporate Lending – Loan Tracking

An area graph provides the average volume of loans the company has lent out over the 
previous two years. This provides a perspective on previous and existing loan volume.

A line graph compares existing 
loans with committed loans to 
highlight how much the company 
must sell to maximize profitability 
while remaining under budget.

A customized visualization allows  
the user to adjust metric sliders  
to perform what-if analyses and  
learn how much the company  
must sell in loans and at what  
rate to achieve its revenue targets. 
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The Product Performance Analysis dashboard 

allows Product Managers in the Treasury Services 

department of a commercial bank to quickly 

monitor revenue trends across several types of 

non-credit products. Based on their analyses, 

Product Managers can re-evaluate product pric-

ing based on customer purchasing behavior and 

other KPIs.

Commercial Banking: Treasury Services

Color thresholding is used to outline essential KPIs such as revenue and operating margin,  
and compares them to forecasts and previous time periods.

See how revenue is related to the  
earnings credit rate percent.

Line graphs highlight revenue 
and contribution trends over the  
current month and the past year.  
Forecasting for the next 12 
months is also possible.

Select a specific product such as  
Payments STP, Checks Deposited, 
or Lockbox Items to view average 
price per unit and other related  
key metrics.
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Every day, traders need to be constantly aware 

of all executed trades, trade performance, and 

trader limits, and to ensure that all trades are 

reconciled appropriately at the end of the day. 

Traders must have a clear understanding of their 

variable position throughout the day and values 

of the equities that make up that position. The 

Trade and Counterparty Management dashboard 

satisfies many of these business requirements by 

consolidating a variety of information on trader 

limits, comparative industry performance, and 

equity positioning. Using the dashboard, analysts, 

traders, and other employees can compare the 

performance of their equities with how other 

equities in the same industry are performing. 

They can also analyze the number of shares they 

own, the latest activity, the current equity price, 

price trends, the current mark, and other metrics 

to uncover their overall trading position and plan 

for future trades.

Capital Markets: Trade and Counterparty Management

The heat map clearly details 
trader limits for various industries 
and sectors, displaying this 
information in reference to the 
relative value of all assets and 
how it relates to the trader limits.  
Choose a sector-industry 
combination to update the bar/
line graph on the right and the 
Equity-Position area below.

The combination bar/line graph 
draws an important compari-
son between the performance 
of a trader’s equities and the 
performance of other equities 
within the selected industry.

Microcharts and metrics shed light on the equities that the trader 
owns, their price, trends in the price, the total investment made in 
that equity, and the cumulative gains and losses for that equity.
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The Investment Summary dashboard provides a 

regional or business line manager with a high-level 

view of his or her investment firm’s performance. It 

allows a manager to quickly identify both positive 

and negative performance, which can lead to bet-

ter investment decision making. This Region Detail 

tab of the dashboard provides a regional view of 

an investment firm’s performance. Other tabs in 

the dashboard provide in-depth views of individual 

client investment portfolios.

Select the region and equity class for which 
to display data. All graphs are updated with 
data for the selected options.  

See how heavily invested the region is in each Market Cap Class. Below 
the graph, a grid shows each Market Cap Class’ current Investment  
Value, the percentage to total value, and the investment growth from  
the initial investment to the present.

A bar chart highlights the over-
all growth of the aggregated 
region in dollars over time.

A line chart shows the growth 
rate of the selected region com-
pared to the growth rate of all 
the regions combined, as well as 
the S&P 500 growth rate. Below 
the Investment Performance 
graph, a time slider controls 
the x-axis of time displayed on 
the graph. By narrowing the 
sliders, users can adjust the time 
frame to view greater detail.

View the growth rate of the pie 
slice selected in the Investment 
Profile graph, compared to the 
growth rate for all regions, as 
well as the S&P 500 growth rate. 
Use the time slider to control the 
time displayed on the graph. 

Asset Management & Servicing: Wealth Management – 
Investment Summary
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The Equity Analysis dashboard provides a simple 

performance summary of an investment firm’s 

vested equities. It can be used to quickly iden-

tify positive and negative-performing sectors, 

industries, and equities. This information can help 

investment decision makers select equities to 

recommend to clients. 

Asset Management & Servicing: Wealth Management – 
Equity Analysis 

Choose a sector to display 
individual industries and equity 
performance for those industries.

The sector heat map in the dash-
board shows the performance of 
equities by sector. The size of each 
sector indicates relative value, as 
the color indicates relative growth. 
The bottom heat map reveals the 
performance of equities by industry. 
As in the Sector heat map, the 
size of each industry indicates 
the relative value of the equi-
ties within that industry, and the 
color indicates relative growth. 

The list box selector contains all of the invested equities for 
the currently selected industry. Choose an individual equity to 
display detailed trade data and trends for that equity. 
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The Market Data Analysis dashboard allows 

traders and other analysts to obtain an all-encom-

passing view of a company, its performance, and 

the trends of its stock prices over time. Using the 

dashboard, business users can view a company’s 

balance sheet, identify prevalent trends in the 

company’s stock price, and compare those prices 

to forecasts and to industry averages, as well as 

the Dow Jones and S&P 500.

Asset Management & Servicing: Market Data Analysis

Combined income statement and balance sheet 
provides a list of KPIs for the organization.

Select from a variety of graph 
types, such as a hi-lo graph, to 
depict stock price trends for the 
previous six months and how they 
compare to forecasted prices.

Select an average or stock index 
from the graph legend to show 
the extent to which the com-
pany’s stock price has fluctuated, 
compared to industry, sector, 
Dow Jones, or the S&P 500.
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Every day, derivatives traders and trader support 

staff must reconcile derivatives trades, identify 

trade breaks, and take any necessary actions to 

ensure compliance. The Derivatives Reconciliation 

dashboard allows business users to identify pay-

ment discrepancies, monitor position status and 

margin call values, and keep track of the amount 

of any write-offs incurred.

Asset Management & Servicing: 
Derivatives Reconciliation

Bullet graphs provide a monthly view of unreconciled 
position counts and associated values.

Track expected vs. actual payment amounts 
and access additional reports as necessary.

Monitor monthly write-off 
expenses and quickly identify 
prevailing monthly trends.
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The Mortgage Risk Exposure dashboard highlights 

some of the key risk analysis areas a mortgage 

product line manager, operations executive, or 

mortgage risk officer investigates on a regular 

basis. These business users can leverage this 

dashboard on a daily, weekly, and monthly basis 

to better understand the state of their mortgage 

business unit, particularly in regard to levels of 

risk. Each of the areas within the dashboard sheds 

light on the overall credit risk situation at the 

financial institution and the steps that may need to 

be taken to mitigate any outstanding issues. This 

section of the dashboard focuses on the arrears 

profile of specific accounts within the manager’s 

mortgage portfolios, which is used to identify 

customers who are behind on their mortgage pay-

ments. A bank will typically rate the level of arrears 

into three categories with 3 being the highest level 

of arrears, or worst accounts. The manager of the 

mortgage department can look at the accounts 

classification level for each specific month or at the 

running average of the classification levels over 

time. Directly from the dashboard, he or she can 

analyze each account individually to determine 

whether to maintain or drop a specific mortgage.

Enterprise Services: Mortgage Risk Exposure

View account KPIs for a specific 
month, including the total number 
of open accounts, the total 
in arrears, and the percent in 
arrears for any given month.

Quickly obtain a month-by-
month view of the arrears 
level of each individual account 
as selected on the left, and 
take action as necessary.

Use the microchart widget to  
quickly review trends for the 50 
worst accounts. Selections made  
in this list update the graph  
to the right.
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The Credit Risk Analysis dashboard would be used 

by Banking Executives and other business users to 

analyze some of the most important performance 

indicators for their mortgage portfolios:  Prob-

ability of Default (PD), Exposure at Default (EAD), 

Loss Given Default (LGD), and Expected Loss (EL).  

Every day, executives across the organization 

analyze these KPIs to assess the current state of 

their mortgage portfolios. In addition, the Credit 

Risk Analysis dashboard enables the easy monitor-

ing of these KPIs for many different segments of 

mortgages, broken down by many of the most 

important variables, including Region, Size, and 

Rating.  By simply making different selections right 

on the interactive dashboard, the risk executive 

can get a feel for the full “story” of their mort-

gage portfolio within each customized segment.

Enterprise Services: Credit Risk Analysis

Use the radio buttons to select all of the characteristics of accounts to analyze.

The graph depicts KPIs for 
each region side-by-side, 
enabling quick comparisons.



33



34

The Asset Liability Management dashboard 

enables companies to gain insight into the overall 

status of their business in terms of assets,  

liabilities, and shareholder equity. The key area of 

analysis within the dashboard is interest rate risk 

management and enterprise funding manage-

ment. Key performance indicators for interest 

rate sensitivity, gap analysis, and limit analysis 

all provide valuable insight into interest rate and 

liquidity risk. This dashboard is ideal to share with 

many different types of constituents, including the 

executive board, investment committee, risk man-

agement department, and financial regulators.

Enterprise Services: Asset Liability Management

Bullet charts are used to depict  
limits across a wide array of  
loan types.

A waterfall graph depicts gaps 
across each loan type; these gaps 
are used to assess interest rate  
and liquidity risk.

A line graph highlights interest  
rate sensitivity by providing a 
direct yield comparison between  
assets and liabilities.
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MicroStrategy Dynamic Enterprise Dashboards 

provide the perfect solution for Executives and 

Board Members who need to analyze the  

quarterly performance of their corporation. This 

Executive Performance Summary dashboard 

combines a standard income statement and bal-

ance sheet with engaging and intuitive visuals 

that highlight product performance across every 

product line. From one dashboard, business users 

can analyze operating leverage, operating margin, 

earnings per share (EPS), and much more.

Shared Services: Executive Performance Summary

A summary income statement and balance sheet shows standard financials.

Select a metric to compare performance across 
all product lines and the bank average.

A bubble graph and bar graph 
provide a unique perspective 
on business segment per-
formance across all product 
lines, including retail, treasury 
services, and capital markets.

View an animation that plots 
the metric values through time.
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